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Staff Holiday Activities

Holiday Hike in Warwick
Forest

e Staff Holiday Party
e Skating at the Finch Arena

* Baking exchange
* Breakfast potluck with RRCA

Kelsey Smith, Stewardship and Outreach Assistant



e Mclntosh Memorial Park in
Berwick

e Annual event

Kelsey Smith, Stewardship and Outreach Assistant



CPKC Holiday Train

e CPKC Holiday Train

* In support of Community
Food Share

e Qver $6,000 and 1,000 Ibs
of food donated

Michelle Cavanagh, Team Lead, Special Projects



Regional Sustainability Workshop

* 2nd Annual Meeting

* Regional partners
from both Ontario
and Québec

* Focus on Natural
Asset Management

Sources: Esri “‘ERE\TGarmin‘ Intermap, increment P Corp., GEBCO, USGS,

0 5 10 S FAO, NF;S, NhCAN, GeoBasé, IGN, Kadaster NL, Ordnance Survey, Esri Japan,
 —— ] METI, Esri China (Hong Kong),'(c) OpenStreetMap contributors, and the GIS
User Community

Michelle Cavanagh, Team Lead, Special Projects




Accounting Software

-  The new accounting software
-~y Business Central earlier this
month

* The software will replace our
both the accounting and
budgeting software

Deborah working on the new Software

Johanna Barkley, Director of Finance




Pollinator Habitat Creation

e 7.5-acre wildflower
meadow funded by
Canadian Wildlife
Federation

* Funding from
City of Ottawa to
restore 100-acre
property

Snake Island Forest Property — Metcalfe, City of Ottawa

Brent Harbers, Watershed Biologist



Watson Road Climate Station Rain Guage — Navan/Vars High Falls PGMN Station - Casselman

* Climate station network is in a healthy state for the winter
* Rain gauges were calibrated

Phillip Dagenais, Water Resources Specialist



Crysler Dam Inspection — October 2024 Crysler Dyke Inspection — October 2024

* Inspections were carried out at our water control facilities
* Land Survey was completed at the Crysler Dyke

Phillip Dagenais, Water Resources Specialist



Quaile Creek Natural Hazards Mapping

* Partner: City of Ottawa
* Project budget: $278,040

 FHIMP funding approved
(50%)

e Status: Draft floodplain
report completed

* Next step: peer review

Shahin Zand, Water Resources Engineer



Conservation Area Visitor Stats

Visitors in December
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John Mesman, Managing Director, Property, Conservation Lands, and Community Outreach



Conservation Area Visitor Stats

2024 Conservation Area Monthly Visitors
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John Mesman, Managing Director, Property, Conservation Lands, and Community Outreach



Permit Compliance Inspections

* Part of the permitting
process

* May occur during work or
after project completion

* Ensure compliance with the
BT permit conditions and the
RO & SR Act

St. Lawrence River Shoreline, Augusta Township

Gregory Payne, Permitting Officer



Technical Reviews

Permit files
e Received: 151
e Technical reviews: 228

Planning files
e Received: 54
 Technical review: 77

Total Technical Reviews: 305

Sandra Mancini, Managing Director, Natural Hazards and Infrastructure
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